Everything you always wanted to know about EAM but were afraid to ask
LINKS
“Pure” EAM 
Links to the main “high level” assets:

· Overall Infor EAM page is : http://www.infor.com/solutions/eam/
· Lean Maintenance White Paper : http://go.infor.com/leanmaintenance/
· Aberdeen Report – Asset Management : http://go.infor.com/collaborative/
· Aberdeen Report – best practices for Asset Management: http://go.infor.com/eam-apm/
“Pure” EAM Demos – Brochures – Recorded Webcasts
· 5-minute Demos:

· Infor EAM Enterprise Edition: http://go.infor.com/eameedemo/
· Infor EAM Business Edition: http://go.infor.com/eambedemo2/
· Infor EAM MP2: http://go.infor.com/eammp2demo/
· Brochures and details :

· Infor EAM Enterprise Edition: http://www.infor.com/product_summary/eam/enterpriseedition/
· Infor EAM Business Edition: http://www.infor.com/product_summary/eam/businessedition/
· Infor EAM MP2: http://www.infor.com/product_summary/eam/mp2/
· Recorded Webcast (45 minutes, includes 25 minutes of demo)

· Infor EAM Enterprise Edition: http://www.infor.com/company/webcasts/eamarchive/eamgeneral/eamee012208
· Infor EAM Business Edition: http://www.infor.com/company/webcasts/eamarchive/eamgeneral/eambe012408
· Infor EAM MP2: http://www.infor.com/company/webcasts/eamarchive/eamgeneral/eammp012908
“Asset Sustainability” EAM

Links to the main “high level” assets on Asset Sustainability | Green:

· Overall Infor EAM Asset Sustainability Edition page is : http://www.infor.com/goinggreen/solutions/greeneam/as/
(includes Mohawk Video, case study, reports, PR…)

Infor EAM Asset Sustainability Brochures – Recorded Webcast

· Brochure: http://www.infor.com/content/brochures/assettsustainability.pdf
· Recorded Webcast  (45 minutes, includes 25 minutes of demo):
http://www.infor.com/company/webcasts/eamarchive/greenint2/eamase0308
Best practices – Do’s & Don’ts

( for all EAM solutions, remember to point the prospects to the upcoming events page on the Infor website http://www.infor.com/company/events/ |select EAM in the drop-down. We host 4 webinars for the 4 EAM solutions every month… they should plan to attend one.
( Do NOT send any prospect to any page on the old Datastream.net site; this site is only there to bring in leads (mostly PPC like Google) but will very soon be redesigned to an Infor microsite.

( Do NOT refer to our EAM products as “Datastream 7i” or “7i” especially when you write the product name on an email, please spell it in its proper name – even if it is 29 characters… do not type Infor EAM ASE but Infor EAM Asset Sustainability Edition. The exact names are:

· Infor EAM MP2

· Infor EAM Business Edition (not BE)

· Infor EAM Enterprise Edition (not EE, not D7i, not 7i)

· Infor EAM Asset Sustainability Edition (not ASE or Green)

( When unsure, pitch Infor EAM Enterprise Edition, which is the EAM flagship product

EMAIL EXAMPLES to follow-up on an EAM Handraise
“Pure” EAM 

1. Email 1

Hi firstname,
We spoke last week as you were gathering information on CMMS/EAM software for preventative maintenance. Here are a couple links for you including a short demo of Infor EAM. Please take a look at your convenience and I will follow up in a week.

http://go.infor.com/eameedemo/
http://www.infor.com/product_summary/eam/enterpriseedition/
 You might also want to join one of the upcoming live webinars on Infor EAM; you can view the schedule and register at http://www.infor.com/company/events/
 

Again, feel free to contact me anytime at (603)929-xxx with questions.

Best regards,

Me
2. Email 2

Dear firstname,

Thank you for taking my call today regarding Infor Asset Management Solutions.  Here is the information I mentioned and a way to contact me.  I am happy to arrange a follow-up conversation with your Infor Account Manager.  You can send me an email or give me a call at xxxxx.  
Enterprising companies recognize that improving their asset performance will not only reduce costs and boost efficiency, but will also enhance their capacity for top-line growth. With Infor EAM Enterprise Edition you can

 

·          Maximize maintenance effectiveness to extend the longevity of assets and improve productivity

·          Reduce inventory costs by not carrying unneeded inventory or waiting for inventory to arrive 

·          Increase warranty recovery to improve tracking of eligible repairs

·          Increase equipment uptime

·          Improve reliability and risk management

 

Find out how proactively managing your assets and maintenance activities can help you identify key trends and anomalies, forecast performance issues, and make forward-looking decisions that result in:

 

·          20% improvement in labor productivity

·          30% reductions in inventory levels

·          5% reduction in new equipment costs

·          10% increase in fleet availability

·          50% increase in warranty cost recovery

 

You can view a short demo of Infor EAM at http://go.infor.com/eameedemo/;  And if you want to join one of the upcoming live webinars on Infor EAM; you can view the schedule and register at http://www.infor.com/company/events/
Again, feel free to contact me anytime at (603)929-xxx with questions.

Best regards,

Me
3. EMAIL 3 (No contact yet)

Subject: Making your capital assets perform: setting up a call with Infor EAM

Hi Firstname, 

Thanks for downloading the #name-of-asset# on Infor EAM recently. I would like to schedule a call next week to make introductions and discuss how Infor provides companies like XXX critical Enterprise Asset Management software solutions (CMMS/EAM). 

Infor's EAM solutions allow you to:

· Implement effective equipment-based maintenance schedules to reduce downtime 
· Manage work order processes to ensure on-time delivery 

· Reduce maintenance-related inventory levels for increased savings 

· Model various scenarios to determine optimum asset levels and drive decision making 

· Help drive down the energy consumption of your assets

You can view a short demo of Infor EAM at http://go.infor.com/eameedemo/; and if you want to join one of the upcoming live webinars on Infor EAM, you can view the schedule and register at http://www.infor.com/company/events/

Please let me know the best day/time to reach you; 

Thank you and I look forward to hearing back from you soon.                  

Regards,

ME
“Asset Sustainability” EAM

1. Email 1
Hi firstname,
We spoke last week as you were gathering information on way to improve the operating efficiency of your assets – specifically energy efficiency. Here are a couple links for you including an on-demand demo of Infor EAM Asset Sustainability Edition. Please take a look at your convenience and I will follow up in a week.

Infor EAM Asset Sustainability Edition allows you to
· Track energy consumption details for individual assets 

· Determine the financial impact of energy and natural resource consumption 

· Perform preventative maintenance and alerting based on equipment status and energy efficiency 

· Configure your asset infrastructure to reduce the consumption of energy and natural resources, and reduce emissions of greenhouse gases and pollutants 

-View the on-demand webinar (http://www.infor.com/company/webcasts/eamarchive/greenint2/eamase0308  and see for yourself how you can integrate energy management into your asset management strategy, and in the process reduce the single biggest cost in your operating budget.
- More information on Infor EAM Asset Sustainability Edition can be found at http://www.infor.com/goinggreen/solutions/greeneam/as/. 

And if you want to join one of the upcoming live webinars on Infor EAM, you can view the schedule and register at http://www.infor.com/company/events/.


Again, feel free to contact me anytime at (603)929-xxx with questions.

Best regards,

Me

2. Email 2

#firstname#,

Thank you for taking my call today regarding ways to drive down the energy consumption of your assets; as a manufacturer  you want to  gain more control over energy consumption, therefore reduce your carbon emission which will allow you to reach savings in energy

With a solution like Infor EAM Asset Sustainability Edition, you incorporate energy into your asset management practices. Companies like Mohawk Fine Papers already:
*       Track energy consumption details for individual assets
*       Determine the financial impact of energy and natural resource consumption
*       Perform preventative maintenance and alerting based on equipment status and energy efficiency
*       Configure your asset infrastructure to reduce the consumption of energy and natural

Check out this short video (http://www.infor.com/customers/mohawk_vid/) or read the case study(http://www.infor.com/content/casestudies/mohawk.pdf/) on Mohawk and see for yourself how they factor energy consumption into their asset management strategy.

Once you have reviewed these, I’d be interested in your feedback; you can reach me at me @infor or call me 444444444.

 Looking forward to hearing from you,

Best regards,

Me

PS: And if you want to find out more about this solution, go to the microsite (on-demand webinars, whitepapers, brochures etc…) URL: htp://www.infor.com/goinggreen/solutions/greeneam/as
3. EMAIL 3 (No contact yet)

Subject : Is optimal Asset Performance and Asset Sustainability important to #companyname# ?

 

Dear #firstname#,

Thanks for downloading the #name-of-asset# recently. I would like to schedule a call next week to make introductions and discuss how Infor allows you to integrate energy into your EAM (Asset Management strategy) to improve your company’s overall equipment operating performance at the least cost and environmental impact.

 
If optimal Asset Performance and Asset Sustainability are important to #companyname#, then you might also  want to attend the upcoming (DATE-TIME) Infor WebSeminar : Infor EAM Asset Sustainability Edition: Maintain Your Assets At The Least Energy Cost..  

What if #companyname# could:

    - reduce total energy spending by 6% to 11% 

    - provide a demonstrable commitment to environmental sustainability 

    - increase bottom line profitability at the same time

 

I know you will be interested to know that Infor EAM Asset Sustainability Edition has recently received EPA Energy Star™ certification. The process in obtaining this designation included a rigorous evaluation and audit of the Infor Asset Sustainability offering and further underscores Infor's commitment to meeting our customer's environmental stewardship responsibilities. 

  

Here is the link to the description of this WebSeminar/Demo and the pre-registration instructions. 

 Looking forward to hearing from you,

Best regards,

Me

101 about EAM
“Pure” EAM 
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	EAM is for
	Any organization that is trying to maximize the value of their capital assets while driving the cost down to maintain them.  APM is a message that applies to all verticals we have Go-to-market strategies for:

1. Manufacturing – Discrete or Process

2. Transportation/Fleet

3. Pharmaceutical

4. Facility Maintenance 

5. Public Sector 

Key roles that will respond to this message:

1. COO, CFO

2. VP of Manufacturing and VP of Operations

3. Plant Managers

4. Operations Managers or Director

5. Maintenance Managers or Director

6. Engineering Managers or Director

	
	


Main benefits of EAM:
EAM allows companies to manage, maintain and track assets (or equipments)….and therefore to reduce downtime!

Key characteristics 

· Improving asset performance to reduce downtime

· Extending asset life to avoid new capital purchases  

· Scheduling preventive maintenance to prevent problems

· Tracking equipment according to federal or other regulatory compliance guidelines

· Implementing capital-saving processes such as warranty management, labor management and streamlined purchasing 

Best-in-class organizations reap substantially larger benefits from improved maintenance practices which result in:

· Significantly improved asset reliability,

· Greater asset uptime and availability,

· Lower costs of servicing assets,

· Fewer unexpected downtimes and outages, and

· A higher return in invested capital.

EAM helps companies answer these strategic questions:

· Which plant or line is going to under perform? 

·  Which asset or resource is going to pose a problem? 

· What impact will changes in the schedule have on other activities? 

·  Which course of action will get the company back on schedule? 

· If the availability of an asset is increased, what ripple effects will that have? 

· Which equipment is costing money and should be replaced? 

· How often should preventive maintenance be scheduled to optimize uptime?

( Refer to the EAM Sales Battlecard on the Infor Portal
“Asset Sustainability” EAM
Why ?

Integrate energy into EAM strategy to improve a company’s overall equipment operating performance at the least cost and environmental impact.
Infor EAM Asset Sustainability Edition gathers all of your asset information, including production equipment, HVAC units, chillers, boilers, lighting – anything that consumes energy - into one place and provides the critical knowledge of how and when to maintain, replace or alter those assets based upon how much energy they consume, not simply what date it is on the calendar.

Benefits

If we can reduce our client’s total energy spend while increasing the performance and uptime of their assets – greater profit for them and a stronger commitment to environmental stewardship infrastructure required to deliver the application.

Qualifying questions:

· Who are your stakeholders with respect to energy consumption? For example, who cares the most about how much energy you generate and consume? Is it your Maintenance Department, Finance Department, Operations Department?

· Do you know if your assets are consuming more energy than a like or comparable asset in your enterprise?

· Are there any plans in the near future in your organization in place to reduce Green House Gas Emissions?

· Do you currently collect metrics around energy use and intensity (amount of energy emitted/consumed) per asset?

· Do you know if energy consumption impacts your asset repair vs. replace analysis? 
( Refer to the EAM Asset Sustainability Sales Battlecard on the Infor Portal
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